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1.
Introduction/History:

Charlton is a small, vibrant attractive community with tree-lined streets, which has the bonus of being situated on the banks of the Avoca River. It is a dry land agricultural area centered on the grain and sheep industries. Other major employers are the Charlton feedlot, Inghams Poultry farm and the Boral bluestone quary. 

Charlton has a population of around 1000 people and is located 245 km north-west of Melbourne via the Calder Highway is (just over an hour north west of Bendigo) and 118 m above sea-level.

2.
Things that are good about Charlton:

Some of the things that are good about Charlton include: 

· The quality of life enjoyed by people living in Charlton

· How safe Charlton is as a place to live in

· What a great place Charlton is to raise a family

· The strong community spirit that exists in the town

· The cleanliness of the town

· The services available

3. 
Charlton’s Assets:

Charlton’s Assets include: -

· The Charlton P12 College;
· The North Central Cluster Centre;
· The Driver Education Centre;
· St Joseph’s Catholic Primary School;
· Kindergarten and early child learning centre;
· The Traveller Rest;
· The Travellers Rest Ensuite Caravan Park;
· The Gordon Caravan Park;
· Sealed Airstrip with emergency lighting;

· Rotary Park, Gordon Park and the Travellers Rest Playgrounds and picnic facilities;

· Strong shopping complex – a Supermarkets, 2 Hotels, 2 Motels, 2 Antique and Bric-a-Brac shops, a Florist, several restaurants/café eating places, the Vale of Avoca B & B accommodation, Pharmacy, Panel Beating and motor repair shops, engineering works, 2 Agri Businesses, gift shop, 2 Hairdressers, Butcher, Baker and an Auto Electrician.

· Ambulance;

· Charlton Feedlot;

· Ingham’s Poultry Farm;

· Charlton’s Boral Quarry;

· Mobile Library Service;

· Handyman, Meals on Wheels Service and Transport Service provided by Council;

· Council Offices;

· Police Station;

· An annual Film Festival;

· An annual Rotary Arts Exhibition and Sales

· Sporting facilities – Football and Cricket Ground, Hockey Field, Netball Courts, Badminton Courts, Basketball Court; Bowling Green, Croquet Green, 18 hole Golf Course, 9 hole Golf Course, Angling Club, Pony Club; Junior Sports; Swimming Pool, Grass Tennis Courts and 2 Hard Tennis Courts under lights.

· A regional Harness Racing Track;

· The Charlton Weir;

· The Rex Cinema/Theatre;

· Golden Grain Museum;

· Shire Hall;

· Senior Citizen Clubrooms;

· Free Motorhome Parking area and Dump Point;

· Walking Track along the River;

· Charlton Park Bore Water facility;

· Cairn on Klunders Hill;

· Former Primary School site available for development.

4.
Recent Achievements:

Recent community achievements include some of which are still a work in progress: -

· The Court House redevelopment (almost complete);

· The Men’s Shed;

· The water re-use scheme;

· The Pre-school upgrade;

· Re-flooring of the Golden Grains Museum;

· The Swimming Pool upgrade;

· The Travellers Rest Managers Cabin/information Centre (under development);

· Development of a Charlton Website;

· Compiling and printing a new Charlton Brochure;

· Provision of an community Internet Service at the East Charlton Hotel;

· The Swagman Sculpture at Gordon Park;

· The procurement and erection of the Kenya Commonwealth Games Sword Fish;

· Upgrade of the Gordon Park Camping ground and Campers Kitchen;

· Development and distribution of a Community Information Pack for newcomers;

· Community facilities feasibility study;

· The rebirth of the Annual Agricultural Show with an emphasis on family entertainment.

5.
Looking Ahead – a Creative View of the Future:

The development of the ‘Be Project Ready’ concept is seen as a vital link to the future and a means of securing important grants from a multitude of sources. The Charlton community have embraced this process and are working to all its community organization to this point of excellence.

5.1 Charlton Projects – Various stages of Development: 

CHARLTON’S PROJECTS LIST

As amended 19/08/2011

Number
Project
Project Description & Rationale

1
Science Centre at the North Central Cluster Centre
This project is part of the Government’s ‘stimulus package’ which aims to provide improved education facilities for benefit of students from the communities covered by the North Central Cluster Centre region.

· Government funding announced;

· Plans being developed.

Under Construction



2
Charlton College Development
This project is part of the Government’s ‘stimulus package’ – development of a Prep to Y8 Learning Centre.

· Government funding announced;

· Plans being developed;

· Now to be developed on the Davies Street campus.

Under Construction



3
Charlton Hall Air-conditioning
The Air Conditioning of the Charlton Shire Hall is aimed at making the Hall more usable in our climate of extremes; this will make it a more acceptable venue for community functions.

· Funding included in Council Capital Works Budget;

· Preliminary work completed;

· Other funding sources being researched and applications submitted.

Completed



4
Charlton Shopper Accord
A community campaign to retain and expand retail business opportunities in the Charlton community, a program which is being orchestrated across the whole of the Buloke Shire Council.

· Buy Local Campaign strategy under continual review – further funding to be accessed.

Ongoing



5
Charlton Forum – Succession Planning
The Executive and Forum Members are keen to develop a succession planning strategy that will ensure younger members of the community join the Forum committee and therefore prolong the life and viability of the Charlton Forum Inc.

· Review the activities of the Forum and ensure its continued relevance;

· Develop a Succession Planning Strategy;

· Promote the strategy and approach community people with a view of membership.

Ongoing



6
Charlton Swing Bridge Surface
Reports from users have indicated that the Bridge is very slippery when wet particularly with early morning winter dues on it.

· Identify a suitable product for use on the Bridge surface;

· Chicken wire has been identified as a possible product and rejected by the Travellers Rest committee;

· The Bridge manufacturer has recommended a product ‘Tredgrip’ supplied by Dominion Plastic Industries Pty Ltd as the most suitable for the correction of the problem;

· Council have been approached to have the work done – no action to date.

The Job was done but has not solved the problem completely – Council undertaking further review of the options open to it.



7
Charlton Christmas Promotion
The Charlton Chamber of Commerce and Industry’s annual shopping promotion and community Christmas celebrations.

· Plan the event each year and promote amongst its members;

· Seek funding to assist with the staging of the event;

· Promote within the community and neighbouring communities;

· Seek volunteers to set up and clean up.

Ongoing



8
The Charlton Harness Racing Club Centre of Excellence
To develop a complex which will encourage the establishment of Harness Racing stables and training centre of excellence. 

It is anticipated that this will project provide outstanding Harness Racing facilities which will in turn encourage Harness Racing people to set up in Charlton. 

· Grant monies received;

· Finalizing plans ready for implementation

Some work done – waiting on Government Departments to finalize agreements.



9
Charlton Men’s Shed Charlton Men’s Shed
Construct a disabled toilet at the Mens Shed

·       Plans on hand

·       Seeking funding sources.

Have received funding construction due to start.



10
Travellers Rest – Development of a Motorhome Camping Area
The project aims to make Charlton more attractive to the self contained Mobile Home market attracting travellers to stop in Charlton which will benefit the commercial section of the community.

· Still need to run water to the area; 

· Construct a round-a-bout with drainage culverts for turning vehicles and entrance to CMCA Area;

· Put down pads for campers; and

· Build a roundabout at the entrance to the area and undertake some road work in the Park area.

Funding received for water to sites – work to be done by Working Bee in September



11
Travellers Rest Ensuite Caravan Park Managers Cabin
Construction of a two bedroom Manages Cabin and Tourist Information Centre to enhance the operation of both of Charlton’s Caravan Parks.

· Plans drawn and planning Permit received;

· Part of the funds received;

· Official plans and specifications to be developed because the project is over $100,000;

· Additional funding to be identified and applications made;

Some funding available, Plans completed but little action – Shire to source additional funding



12
Charlton Tourist Action Plan
Develop ‘Mud-Map’ tourist routes of at least four areas in the Charlton community. The aim is to give people who choose to stay in Charlton things to do and see with a long term aim to encourage tourists to stay longer in Charlton.

· Form a group of people to develop further Mud Maps;

· Develop a series of local tourist route ‘Mud Maps.

Ongoing



13
Golden Grains Museum Archive
Computerise catalogues and newspaper indexes for more efficient research.

· Prioritise the computerization of records;

· Seek volunteers who are willing to work from home to assist with this project;

· Seek funding opportunities to purchase equipment and facilitate this work.

Ongoing over a period of years



14
Golden Grains Museum – re-roof and further floor replacement


Complete the re-flooring of the Museum after the floods and install a new roof and spouting which are badly rusted.

· Preliminary plans prepared;

· Funding source identified and applications prepared.

Committee to seek funding under the Heritage Grants Program



15
Charlton Court House Community Garden


With the renovation of the Court House there is now a need to develop a low maintenance garden in the front of the building and, over time, develop the rear area as well.

· Develop plans for the garden including the staging of the development;

· Seek the support of the North Central Garden Club with the project;

· Develop the rear yard as patron’s car parking.

Council has agreed to develop the garden



16
New Residential areas


There is a need to plan for and provide land for new residential areas to allow for the future development of the town.

· Preliminary planning commenced;

· Planning scheme Amendments to be drafted and exhibited.



17
New Rural living opportunities


Plan for improvement to the liveability of the community and to promote growth in Charlton that will enhance the living experience of existing residents and attract new residents to Charlton.

· Preliminary planning commenced;

· Planning scheme Amendments to be drafted and exhibited.



18
Drainage of the Charlton Township – Staged


Charlton has a drainage problem that will require a staged comprehensive approach over a period of time to rectify.

· Drainage Plans drawn up and adopted by Council;
· Planed stages to be costed and listed on the Council Budget;

· Funding sources to be determined and applications drafted.

Ongoing for a period of years



19
Re-use water collected from the Town Drainage System


The aim of this project is the efficient use of run-off water to supplement our limited supplies of water for parks, gardens and sporting facilities.

· Identify drainage areas where water can be collected and diverted into the re-use water scheme for recreation Reserves and Parks and Gardens;

· Development plans to be drawn in conjunction with the Town Drainage scheme;

· Determine if the water can be shandied with the underground water at the Charlton Park bore and other bores to increase that availability of water for sporting facilities and the  town parks and gardens;

· Determine if GWM Water can or will be able to supply untreated water for these facilities;

· Consideration of adding additional reserves/park to the scheme as water becomes available;

· Funding sources to be determined and applications drafted;

· Approval received to use the water in the AWB dam.

Holding dam completed 



20
Industrial Estate


Existing areas for Industrial development are limited; there is a need to plan for future development and to encourage new businesses into town.

· Source further land for an Industrial Estate to attract new businesses to Charlton;

· Develop plans for subdivision and development of the area;

· Source funding and draft applications.



21
Upgrade the Shire Hall Kitchen
The Shire Hall kitchen is small, most of its facilities are old and it is not an efficient kitchen for organization to work in. A Kitchen upgrade will also make the Hall a more usable community facility

· Plans to be developed;

· Application for Council approval to be developed and submitted;

· Funding sources to be identified and applications prepared.



22
Upgrade the Shire Hall Tables and Chairs


The chairs and tables at the Shire Hall are passed their use-by date, repairing is a stop gap approach at best; an upgrade is an urgent requirement for this facility.

· Equipment source to be identified and prices obtained;

· Application for Council approval to be developed and submitted;

· Funding sources to be identified and applications prepared.

Some new chairs donated, further chairs and tables needed



23
Solar Panels on the Shire Hall


The Shire Hall has a massive roof area which would lend itself to the generation of electricity and by selling the power excesses back into the grid; this will generate an income for the hall that will help facilitate funding for future maintenance problems.

· Plans to be developed

· Application for Council approval to be developed and submitted

· Funding sources to be identified and applications prepared.



24
Storage Shed attached to the Hall


The storage of seating and the like under the stage area is both limited in storage ability and difficult to use, a shed with direct access to the Hall would facilitate easy movement of seating, tables etc making the Hall more user friendly and easier to maintain.  

· Plans to be developed;

· Funding sources to be identified and applications prepared.



25
Street Scape Development


The Charlton Street Scape (High Street) is now 20 years old and in need of review, the attractiveness of our streets is important in making a first impression on the travelling public and there are extensive areas that have not had any development as yet.

· Plans have been developed and are to be presented to Council for approval;

· Plans to be presented to the community for comment;

· Funding sources to be identified and applications prepared.

Some trees planted



26
Rex Theatre – Upgrade of Projectors; Disabled Access; Upgrade the Toilets and stage access
The Rex needs to keep pace with technology to enable the showing of modern media, in addition the theatre toilet facilities are sub-standard and in urgent need of upgrade as is the disabled access.

· Obtain information and prices for 2k compliant Projectors

· Develop plans for disabled access ramps;

· Develop plans for the toilet upgrade;

· Develop plans for the stage and live performance facilities;

· Source funding and write applications.

Funding achieved work to commence shortly



27
Review of existing Assets and the establishment of their ‘Use-by Date’


Charlton’s community facilities need to be reviewed from time to time to ensure that they meet the needs of the community both now and in the future.

· Obtain a copy of Council Asset review;

· Community consultation with all community organizations/groups;

· Identify funding sources to review non-council facilities;

· In conjunction with Council establish a working group to develop a discussion paper;

· Funding sources to be identified and applications prepared.



28
The Charlton Community Complex at Charlton Park


There is a perceived need in the Charlton community that the facilities at Charlton Park are fragmented and do not adequately met the needs of the community, this project seeks to provide multi-purpose facilities that will met these needs well into the future. 

· Community support obtained;

· Feasibility study to be reported to and adopted by Council;

· Business plan to be confirmed;

· Development concept to be confirmed;

· Development plans to be prepared;

· Possible staging of the project to be determined;

· Funding sources to be identified and applications prepared;

· Community fundraising Campaign to be implemented;

· The Community Bank have committed 100k to the project.

Ongoing – funding fro Plans and specifications promised



29
Walking tail along the river to the Weir and back


Charlton has a wonderful natural asset in the form of the Avoca River and its native river reserve, this project seeks to capitalise on these assets, promote recreational activity and enhance tourist promotion in the community by developing a four kilometre path form the town to the Weir and back including bench seats and wildlife signage.

· Preliminary plans completed

· Design plans prepared

· Funding sources prepared and applications prepared



30
Outside Gymnastic Equipment


This project seeks to add value to the walking track along the river and further enhance recreational activity at the same time.

· Equipment details on hand, plans to be developed in consultation with the community;

· Application for Council approval to be developed and submitted;

· Funding sources to be identified and applications prepared.



31
Skate Park


Build a skate Park for Charlton Youth on a site still to be confirmed but it is recommended that it be in Gordon Park adjacent the old Basketball Court.

· Develop plans for the Park

· Research and locate a suitable site for the Park in consultation with the Charlton community.

· Access insurance implications for the park and consult with Council on this question

· Seek funding sources

Plans being developed and 
funding applications submitted



32
Heat the Charlton Swimming Pool
Heating of the Pool is required to enable the Pool to be better used for exercise to improve resident’s health and well being. 

This project is supported by the Charlton Arthritis Support Group. The project aims to reduce the pool temperature to a more acceptable level rather than to fully heat the pool.

· Access the forms of sola heating available;

· Seek funding sources available;

· Develop plans and specifications for the work.



33
Community Weighbridge
Develop a community owned weighbridge 

· Consult with the community and Council in respect to the community weighbridge concept;

· Develop a community plan for the running, maintenance of the weighbridge;

· Negotiate the purchase of the Vic Grain weighbridge on the Calder Highway;

· Access and seek funding options to enable the purchase of the weighbridge.



34
Complete the external painting of the Courthouse
The eves and facia boards of the Courthouse did not get painted as part of the restoration work associated with the Courthouse (Project 8)

· Seek funding to complete the external painting of the Courthouse.

Work completed–

New Projects:

Install a suspended ‘Hanging System for Exhibitions and install an Air Conditioned in the meeting room.

· Source quotes for the Hanging System;
· Source Quotes for the Air Conditioner.
· Funding sourced from the Charlton Community Bank Grants
Work completed



35
Charlton Cemetery
Rejuvenate the Lawn Cemetery including the revamping of the Watering System, planting new lawn, repairs to driveways as required as well as repairs to the drainage system.

· Develop a plan for the new watering system including as constructed plans of the new and existing system;

· Access the adequacy of the current drainage system and develop a plan for the works requires;

· Seek funding sources available;

· Develop a plans and specifications for the professional work required;

· Develop a plan for the volunteer work requires; and access available volunteer support available.

Funding received work to commence shortly.



36
Lions Club of Charlton Lodge
The roof is very rusty and needs replacing also the Club would like to develop the Kitchen into a more workable space.

· Quotes to be obtain for the re-roofing;

· Plans to be developed for the kitchen revamp;

· Seeking advice if the property would qualify for a Heritage Grant.

· January floods resulted in the timber floor needing to be replaced

Donations and grants received for the Floor and Kitchen – Roof still needs funding



37
Charlton Driver Education Facility
The program facilities are getting tied and need maintenance, they also need to build a toilet block for students.

· Driver education program under review;

· Maintenance plan to be developed;

· Develop plans and specifications for a new toilet block;

· Source funding opportunities available.



38
Boar Ramp at Charlton Park
The need for a more accessible Boat Ramp has been assessed and plans developed.

· Funding for the project obtained;

· Waiting on suitable weather to start the project.

Funding received – to be done a soon as weather permits



39
Wooroonook Lake Foreshore
With the prospect of water in the lake there is a need to access and possible develop the Lake foreshore to provide better facilities for the lake users;

· Develop plans or the foreshore development

· Seek funding sources



40
Charlton Community Multi-purpose Stadium a Charlton College
The building is getting to the stage of requiring extensive maintenance funding and there is also an issue of community funding for this facility.

· Review the maintenance arrangements determined in the Memorandum of Understanding with Council;

· Develop a maintenance plan;

· Cost planed maintenance and assesses funding options.

Some funding achieved from Council’s Budget



41
Gordon Park Upgrade
Apart from new playground equipment Gordon Park has not received and attention for some years to the point where there is now a need to give the park a substantial make-over planting new trees and shrubs, constructing a path through the park and improving parking arrangements for the park, the Croquet Club and the Bowling Club.

· Develop landscaping plans;

· Cost the development plans;

· In consultation with the various users asses their parking needs and develop agreed plans;

· Cost parking plan agreement;

· Seek funding sources for the various developments.

Landscaping nearing completion



42
Charlton Swimming Pool Surrounds
With the re-development of the Pool facilities there is now a need to develop landscaping to improve the surrounds and make the pool more attracting for users.

· Landscaping plans have been developed and put on display;

· Evaluate comments received;

· Establish the funding sources available.



43
Community & District Information Centre at the CIRCLE
Charlton has not had community information centre for some years due to a number of reasons, it is proposed that an information centre be established at the Museum and that volunteers be sought to enable the Museum to open seven days a week.

· Agreement for the centre at the Museum has been obtained and is supported by the Charlton Forum;

· Seek volunteers to man the opening of the Museum seven days a week;

· Arrange for the instillation of display boards;

· Arrange for the supply of information material.

· The CIRCLE are seeking to upgrade the Centre to being an Accredited Information Centre



44
Pompey Elliott Statute
Pompey Elliott was born in Charlton and became a highly decorated and acclaimed General in the Army. It is proposed to honour his memory by putting a statue in the Elliott Gardens in High Street. The artist who sculptured a statue of Pompey Elliot for the Ballarat City Council has offered his services at a very reasonable rate to sculpt a similar but smaller statue for Charlton.

· Seek funding for the project

· Develop landscape plans for the area including security lighting

· Write and cost interpretive plaques to be attached to the pedestal

· Get the appropriate permits from Council

Project submitted to the Kinglake Community for funding



45
Town Promotion and the creation of a Town image/brand
Since the January 2011 floods a need has developed to promote the town to attract people to stop in Charlton. Town presentation is seen as important to maximise the benefit from the promotion thus it is proposed that the program include the re-painting and smarting up of shop fronts, the development of a Charlton image to bring about a consultant message to people which included the development and locating of appropriate signs on the approached to the town and throughout the town as required.

· Seek funding to employ a suitable consultant to analysis the town, its current signage and develop plans for the future promotion/presentation of the town

· Seek funding for the project.

· Develop costs for the signs and the painting of shop front etc.

· Seek the appropriate approvals from Council and where required VicRoads

· Undertake consultation with the community



46
New Hospital
As a result of the January Floods the town lost its Hospital creating an urgent need to have a new Hospital built or the rejuvenation of the old building. Most of the effort required with this project will fall on the East Wimmera Health Service who is the responsible authority.

· Maintain community contact with East Wimmera Health Services to assist them with obtaining political support for the New Hospital.

· Assist EWHS where possible to gain political support for the project.

Waiting on an announcement by the State Government



47
Business Promotion and Development

“Catalyst for Commerce’
All of the Charlton Businesses were severely impacted by both the September and January floods. This project seeks to help businesses promote their business, to assist them to develop new and improved management skills and to help them by employing a suitable qualified person to undertake this work. A Grant of $45000 has been obtained from the Community Bank to assist with this program. It is also proposed to :-

· Investigate the possible leveraging of these funds to source additional funding to allow the employment of a full time person for a longer period of time.

· Draft an employment specification for the proposed employee which will clearly define his/her role.

· Investigate facilities to facilitate the employment of the person and the payment of the salary.

· Advertise the position and make the appointment

Grant received from the Community Bank – looking to leverage these funds with Government funding



48
The CIRCLE
During the January floods a temporary Resource Centre manned by volunteers was set up to assist people with the issues associated with their flooded premises. This centre has since been formally structured as a sub-committee of the Charlton Forum and is operating using volunteers. Donations from various sources have been received to cover the short tem funding issues for the centre

· Source funding to make the CIRCLE a funded Community Resource Centre.

· If funding is achieved – equip and set the Centre up for permanent operation

On going



49
The celebration of Charlton’s 150th Anniversary
In the Year 2013 Charlton will be 150 years old. The community proposes to celebrate this milestone with a ‘Back-to-Charlton’ event. A community committee has been set up and has started preliminary program plans.

· Work wit the community and its organizations to fine tune the event program.

· Encourage community organizations to take part in the event.

· As appropriate seek grant funding to assist with show casing the event

Committee formed - ongoing

6.
Conclusion:

Going forward the future of Charlton will be influenced by many factors some of which are outside the control and influence of Charlton residents; they will none the less be an interictal factor in the way the community develops.

Environmental issued and climate change will see alternative energy production and choices, green house gas reduction will bring forward influences we have not yet come to grips with and can only guess at outcomes, there will be opportunities for the prepared and we could see some sections of the community disadvantaged by the changes.

Population change will also bring on pressures, financial and otherwise, yet to be experienced, these pressures will no doubt impact on both the provider of the services (Government/Local Government) and the use/receiver (residents) of the a service alike. Whilst we can not know the full impact of these changes we can plan for our future, we can build on our existing assets and develop new ones; conversely we also need to be prepared to write off assets that have passed their use-by date.

The Charlton community are keen to promote the development of the ‘Project Ready’ concept and to establish mechanisms that will facilitate communication between its organizations/groups to ensure that this Community Plan is constantly review and reflects the needs and desires of the Charlton community.  Community members recognise the importance of planning for the future and the benefits this can bring to the community.

The Charlton Forum motto is “Developing Charlton Together”; the community is committed to making Charlton an attractive and sought after place to live in.

Appendix A

Project Ready Guidelines

The following document is aimed to help you through the process of developing a ‘Project Ready’ development.

Name of Project:       ……………………………………………………………………….

Project Aims & Objects:  (a brief outline of benefits the project will bring to your group and the community)

…………………………………………………………………………………………………………...................................................................................................................................................................................................................................................................................................................................................................................................................................................

1.
Have you contacted Council to hold preliminary discussions about the project?
Yes / No

1.
Are their any other organizations that will benefit from the project?
Yes / No

2.
Have you contacted other organisations who might be interested in the project?
Yes / No

3.
Are these organizations supportive of the proposed project?
Yes / No

4.
Has the community been consulted about the project?
Yes / No

Yes to above indicates that your project is ready for the next stage.

5. Determine which of the below permits are required to progress the project:

Planning Permit
Yes / No

Locality Plan (will be needed for the Planning Permit)
Yes / No

Landscape Plan (may be needed for the Planning Permit)
Yes / No

Building Permit
Yes / No

6.
Cost the Project

7.
Are further consultations required?
Yes / No

8.
Funding options:

Contact Council to establish if the have funds available

Research the availability of external funding for your project Council should be you first step in this research

Research the web for funding sources

Asses your own resources and ability to commit cash and an in-kind contribution to the project

9.
Forward your proposal to Council to seek Council approval and where necessary have the project referred to Councils Draft Budget for consideration

10.
Develop and submit your funding application

